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This is our 35th - and my third – issue, and whilst changes in leadership have taken 
place over the past nine years, one constant remains; we exist to help our members 
understand our sector, identify its opportunities and achieve the results they are looking 
for from participation in decommissioning.

This year, we are extending and improving the range of services that you, our members, 
can benefit from and my hope is that you will see the value from these improvements as 
the year progresses.

Firstly, and perhaps most instantly noticeable to you, I am driving up our organisational 
capacity to enable better member interaction and support and to provide a more diverse 
range of products and networking opportunities. To achieve this, I have increased our 
staffing levels, with recruitment specifically targeted at enhancing our capability in these 
areas. 

Secondly, we will progressively roll out a suite of new membership products through our 
member-supported Decommissioning Leadership Group (DLG) Special Interest Groups 
(SIGs). This is one of several actions approved and taken forward by the recently-formed 
DLG, about which you can read more on page eight. 

Thirdly, we have initiated a pilot study to develop a digital knowledge hub, supported by the 
Scottish Government and part-funded by the Decommissioning Challenge Fund. The aim 
of this project is to improve our web-based knowledge services, which, following member 
feedback, we know you are looking for. 

Fourthly, recognising the broad, and sometimes confusing, diversification by general topic- 
and regional-member organisations into decommissioning, we are currently engaged in the 
development of more formal alliances with our existing, and potential, strategic partners. This 
will ensure that, through these collaborations, Decom North Sea will remain the first point 
of entry for our members into the broader range of decommissioning-related initiatives and 
products available.

Finally, I am increasing our engagement and influence in high-level governance and policy 
issues relevant to the decommissioning sector. My goal is to give members a stronger 
industry voice, through our participation in senior governance bodies such as the MER 
Decommissioning Task Force and the Steering Group of the recently-launched National 
Decommissioning Centre, and as a direct consultee of HM Treasury on the expansion of 
Scotland and the UK as a Global Decommissioning Hub. I will provide specific guidance to 
members on this latter topic very shortly. In my opinion, Decom North Sea’s seat at the table 
within these groups is an obvious one; we are here to give voice to our members’ interests at 
the highest, most strategic level. 

I hope over the coming year you will recognise these as significant developments, both 
internally in terms of our capability, and externally in terms of our external reputation and 
influence. It is our prime objective to ensure that your Decom North Sea membership reflects 
your requirements and I am confident that our recent developments will together, provide a 
suite of genuinely worthwhile member benefits. 

WELCOME TO 2019’s FIRST 
EDITION OF DECOM NEWS
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DECOM NORTH SEA - PROJECTS UPDATE

KEEN TO GET AHEAD
OF THE DECOM CURVE?

GUIDELINES: MANAGING OFFSHORE DECOMMISSIONING WASTE

May 2018

1

Download now at: bit.ly/managingo�shorewasteguidelines
- Free to Decom North Sea members
- Fee Applies to non- members 

Get exclusive access to the new 

Managing Offshore 
Decommissioning Waste 
Guidelines 
for:

- The latest industry observations

- Key inputs from Regulators, 
Operators and Supply Chain

- Understand your Duty of Care 
obligations
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5 Principles of Waste Management

Within the BEIS Guidance Notes from May 2018 and the Decom North 
Sea waste management guidelines, the regulator’s 5 Principles of 
Waste Management were outlined:

1. Duty of Care

CSL has adopted and integrated this regularity principle into their 
waste management. It states that the ‘Operator’ who produces, 
imports, carries, keeps, treats or disposes of waste is under a 
duty of care to ensure that the waste is adequately described. 
This ensures that it is managed properly, recovered or disposed 
of safely, that it does not cause harm to human health or 
pollution of the environment and is transferred only to someone 
authorised to receive it. It is also the duty of the waste producer 
to prevent the escape of the waste from their control.

2. Waste Hierarchy

When developing the Materials Inventories for the Rough 
platform, D3 adopted the waste hierarchy by identifying items 
and materials that could be re-used. The result of this was the 
potential re-use of these items and materials through an early 
focus on possible markets. Where items and materials cannot 
be re-used, recycling was the next option. Only a very few 
materials and waste were recorded as only being for disposal. 
This approach respects the requirement for the waste hierarchy 
to be adopted when selecting management options for all items, 
materials and waste of a platform.

3. Materials Inventory

More robust Materials Inventories are required by the regulators 
than were typically conducted to date. Offshore surveys and 
sampling were carried out on the Rough platform to ensure the 
Materials Inventories were comprehensive and detailed. This 
had the effect of supporting safer offshore and onshore works 
by ensuring contractors are made aware of potential hazards 
and risks from the wastes and materials, that correct waste 
management protocols are in place for the identified wastes and 
materials and that what is on the platform is verified through 
surveys. 

4. Early Engagement with Regulators and Industry

With stronger Materials Inventories, engagement with industry 
on possible routes for the wastes and yards for receipt were 
conducted. This will help to ensure there is the necessary capacity 
in the waste management market to deal with these platforms at 
the planned time of decommissioning. Furthermore, the Materials 
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Inventories and waste characterisation supported the drafting 
of the Decommissioning Programme and collaboration with the 
relevant regulators.

5. Active Waste Management Plan (AWMP)

Finally, the Materials Inventories underpin the new regulatory 
requirement for an Active Waste Management Plan (AWMP) 
to be adopted for the decommissioning works. A functioning 
AWMP enables the Operator and all the project partners and 
stakeholders to know where the waste and materials are, who is 
handling the waste (including their permits and licences) and to 
smooth the process of waste documentation. Waste assurance 
relies on an AWMP being easy to use but comprehensive and 
encompassing for the duration of the project.

Where next?

Through an early adoption of these waste management 
principles, CSL has a robust waste management process 
that will provide a foundation for a safe, environmentally 
sound and more streamlined approach to offshore 
decommissioning. This will save money during the project 
implementation as all wastes and materials are clearly 
identified and managed from the start.

Rough: Early Waste Adopters

When Centrica Storage Limited (CSL) started planning for the decommissioning of the 47/8A Southern North Sea Rough platform, there was 
very little industry guidance on how to manage waste arising from offshore decommissioning. This changed however with the drafting of the 
Department for Business, Energy and Industrial Strategy (BEIS) Guidance Notes on offshore decommissioning. In this, the regulators (the Scottish 
Environment Protection Agency (SEPA) and the Environment Agency (EA)) introduced 5 Principles of Waste Management.

With D3 Consulting working on the Materials Inventories for the Rough platform, and simultaneously authoring Decom North Sea’s new 
Managing Offshore Decommissioning Waste guidelines, CSL was able to adopt the latest principles within its decommissioning programming. As 
early adopters of these principles and guidelines, CSL was already benefitting from being ahead of the industry by having a streamlined approach 
to waste management that was both cost-effective and compliant.



6    Decom News: Issue 35

DECOM NORTH SEA

Following the success of Decom North Sea’s 2018 Collaboration and 
Innovation in Decommissioning (CID) event, an additional survey and 
analysis of outputs from the original workshop has shown considerable 
alignment between operating and supply chain organisations.

Held in conjunction with the Oil and Gas Authority, SEPA, Opportunity North East, OPRED 
and the Oil and Gas Technology Centre, and with six operating companies involved, the 
CID event was held in September 2018 at Aker Solutions and attracted more than 110 
delegates. 

Operators (BP, Total, TAQA, Spirit, Fairfield and Marathon) introduced sixteen 
decommissioning challenges faced by their teams. The focused environment of the one-
day event resulted in a multitude of challenge solutions being proposed by the attendees 
from the supply chain. 

The next step, refining and prioritising these solutions, was key to unlocking insights from 
the data gathered. The original event delegates from both the operating and supply chain 
communities gave an enthusiastic response to a post-event digital survey asking them to 
cast their votes for the solutions they felt to be most worthy of further study.

Decom North Sea analysed the survey results on a split basis, to enable an understanding 
of the unique needs of the supply chain and operating organisations. This analysis 
revealed a considerable number of areas where both the supply chain and operators are 
in alignment.

With agreed areas of interest now clear, further collaborative effort is needed to address 
the identified solutions. In the coming weeks, owners will be established for each solution 
so that the issues can be moved forward with appropriate support. 

Decom North Sea CEO, John Warrender, said: ‘Decom North Sea is pleased to have 
facilitated a good debate on unlocking critical operator challenges through hosting 
this event. We now look forward to co-ordinating the next steps in developing shared 
solutions for the supply chain and operators.’

COLLABORATION AND INNOVATION IN 
DECOMMISSIONING
Analysis Reveals Alignment in Key 
Decommissioning Research Areas
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Operators (BP, Total, TAQA, Spirit, Fairfield 
and Marathon) introduced sixteen 
decommissioning challenges faced by their 
teams. The focused environment of the 
one-day event resulted in a multitude of 
challenge solutions being proposed by the 
attendees from the supply chain. 

“
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FEATURE ARTICLE

CALL FOR VOLUNTEERS:
Is your company a member of Decom North Sea?
Are you able to dedicate a few hours a month to contribute to these SIGs?

If you would be interested in joining and contributing to any of the Special 
Interest Groups, please get in touch via projects@decomnorthsea.com. 

Your support is greatly appreciated.

Market Intelligence
To provide a central location for sourcing and analysis of market intelligence. 

Mapping Industry Bodies
To illustrate the participating bodies in key areas of interest, to highlight gaps 
or overlap and opportunities for cooperation. 

Proforma for Regulatory Submission
To provide a common understanding of regulator requirements and streamline 
the process of preparing submissions by providing proformas/templates. 

Lessons Learnt from Execution
To collate lessons learnt from decommissioning operations from operators, 
execution contractors and engineering consultancies. 

Decom Directory 
To provide a comprehensive catalogue of service suppliers by key categories, 
with service capabilities validated and verified with case studies. 

Interface with Health & Safety Regulations
To establish good practice for preparation and submission of HSE 
management documentation. 

Get exclusive access to the new 

Managing Offshore 
Decommissioning Waste 
Guidelines 
for:

- The latest industry observations

- Key inputs from Regulators, 
Operators and Supply Chain

- Understand your Duty of Care 
obligations

GET YOUR MESSAGE
OUT THERE!

Member spotlight events are a great 
opportunity to host your own 
exclusive event showcasing your 
capabilities within the 
Decommissioning sector. 

Exclusive room hire of the main boardroom and 
welcome foyer at Decom North Sea

We also handle all the event organisation for you, 
from delegate bookings and communication to 
room set-up. 

What time suits you? Member spotlight events 
are usually held during working hours, but we 
can be flexible with times and agendas in order 
to suit your schedule.

We’ll make sure we promote it to all our 

Download now at: 
bit.ly/managingo�shorewasteguideline
s

- Free to Decom North Sea members
- Free Applies to non- members 

members; the most relevant audience you could 
ask for

When can you make it? Our member spotlight events 
are here to connect capability with opportunity for our 
members. 

Overview of Decommissioning Leadership Group 
(DLG) Special Interest Groups (SIGs)
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Candidates were put forward and following an election 
process, 37 representatives were elected onto the DLG 
and, additionally, seven non-elected representatives of 
associated organisations were invited to participate in the 
new group.  At the first meeting of the DLG, held on the 
19th June 2018, the group was tasked with identifying topics 
that, it was felt, were of most importance to the industry 
and that merited investigation and deeper consideration.  A 
long list of 12 topics was reduced to six and DLG members 
were invited to put themselves forward to participate in 
workgroups to address each topic (see table).

The topics became the subject for Special Interest Groups 
(SIG’s) composed of DLG members, and in some cases, 
colleagues or co-opted professionals.  Each Special interest 
Group elected a lead, and each was required to define the 
topic in a form that a clear objective could be identified.  

At the request of DLG members, a seventh SIG was formed 
to address reuse with the objective of improving the 
fraction of decommissioned materials re-used rather than 
recycled or sent to landfill.

A follow-up meeting of the DLG was held on the 17th 
January 2019 and was attended by 21 DLG members, 
eight non-elected members, five board members and six 
members of the Executive.  As current Vice-Chair of the 
Board, I attended as chair of the DLG.  However, the DLG will 
elect a new chair in early summer of 2019 at which time I 
will stand down from both positions.  At this meeting each 
SIG lead gave a short presentation on progress.  Group 
discussions allowed for feedback on what had been heard 
which in turn gave views and guidance for the DLG as a 
whole on the direction each SIG is taking and whether there 
is anything that requires to be re-calibrated.  The discussion 
and comments were captured and made available to each 
SIG to allow change or amendment to direction.  In addition, 
a further topic, covering the Decommissioning Challenge 
Fund and an associated project around a knowledge hub 
was proposed and accepted by the DLG.

The SIG reviews were followed by a strategic review during 
which, again, the DLG was asked to consider in groups the 
strategic direction that the Executive should be following, 
with the output a focus on three specific areas: 

1. Internationalise – focus more on connecting UK supply 
chain with international decommissioning markets

2. Enhance our digital service offering to improve members’ 
ability to access knowledge and identify opportunity

3. Satisfy member aspirations in connecting capability with 
opportunity on relevant, sector challenges

In summary, a little over a year since the membership asked 
for greater involvement in the direction and project activity 
of DNS, the Executive and Board have successfully set up the 
DLG and set seven project groups in motion.  The process of 
review and re-calibration of the strategy and project topics 
will continue on a regular basis to ensure that the Board 
and Executive remain connected to the membership.  As 
Board members come to the end of their tenure, they will 
be replaced through election of DLG members, thus further 
ensuring continuing connectivity between the Membership, 
Board and Executive.

Andrew Sneddon
DLG Chair

DECOMMISSIONING LEADERSHIP GROUP 
REVIEW AND UPDATE                                     
Late in 2017, two discussion events were held, open to the DNS membership, to consider the future 
strategic direction and project activity of the organisation.  During these consultation sessions it 
became apparent to both the DNS Executive and the Board that there was a desire on the part of the 
membership to have a greater role in both setting strategy and in project selection and execution.  
Following consideration of the output of the consultation, the Board and Executive developed the 
concept of a Decommissioning Leadership Group that would comprise elected representatives from 
the membership.  
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The annual launch of the Oil & Gas UK Decommissioning Insight report on the decommissioning market in 
November 2018 carried a degree of anticipation for many contractors and suppliers looking for confirmation 
that the decommissioning market is growing and in such a way as to support their own business objectives 
and ambitions. So, did the report tell the story that contractors and suppliers would like to hear?

The report headlines talk of reduced expenditure trends with average annual expenditure down from £1.8bn/yr to 
£1.5bn/yr, and notes the actual spend in 2017 was £1.15bn against a forecast of £1.8bn. £1.15bn is 36% lower than the 
forecast £1.8bn.  To paraphrase, this reduction in expenditure has been made possible by new efficiency measures, cost 
control and project re-phasing.

Does this reflect well on the industry and especially the contractors and service companies within the supply chain? 
Discussions with multiple service and supply companies and an analysis of the limited public accounts data has 
suggested decommissioning revenue and profitability is down for many companies across the service and supply chain. 
Is this simply lower volumes of activity or are other factors making profitability a challenge for many? The reality is that 
margins have been squeezed, directly impacting profitability and reducing the attractiveness of the sector to new 
players, investment or development. 

There is a risk that if reduced expenditures by operators are only at the expense of the supply chain’s profit then 
this may undermine the medium-term objectives of a sustainable targeted 35% reduction of expenditure. Several 
companies within the supply chain are no longer active in decommissioning, and those left are becoming increasingly 
selective on projects and their choice of clients, leading to reduced supply capacity in key areas. 2019 and 2020 may be 
the years when the disconnect between the reducing supply chain and operators is reflected in increased costs as the 
supply chain leverages its expertise and technological and process innovation. 

The supply chain is still the primary source of innovation that has and can deliver true and sustainable lower costs. 
Delivering much of the latent innovation within the supply chain can be hindered if procurement processes favour 
being ‘second’ in the queue for new ideas and default to previous ways and methodologies. This hampers the rush to 
invest and develop new solutions within the supply chain as the business case can be challenging with low confidence 
on success or timing. 

For those in the supply chain still actively targeting the late-life and decommissioning market, what is the true outlook 
for 2019 and where are the real opportunities that will deliver revenue? Operator confidentiality means that details of 
upcoming project activity is not publicly available until 
formalised, and statutory submissions on governmental 
websites often trail procurement and offshore activity. 

At present, Baillex is the only source of truly transparent 
detailed data that highlights projects that are due to start 
offshore activity in 2019 and beyond. Data that is detailed 
and assessed in a format to support the service and supply 
chain.

MARKET SNAPSHOT

HOW TO DELIVER GROWTH OPPORTUNITIES IN 
A CHANGING MARKET, FROM A SUPPLY CHAIN 
PERSPECTIVE
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No-one else can answer the following key questions:

- How many projects started substantive offshore activity in NWECS in 
2018?

o 44 new project starts

- How many projects are due to start decommissioning activity in 2019?
o 41 new project starts

- Where is this activity due to happen?
o The UK is the most active market with 38 new starts

- Where in the UK?
o The Southern North Sea has 24 new project starts

- What type of projects are the new starts in 2019?
o Over half of the new starts across NWECS are related to subsea fields

- What about fixed platforms?
o The number of small steel platforms is effectively static in 2019/20 but 
declines in 2021 before an upturn in 2022.

- Which projects are due to start offshore operations?
o To get the full project list of every NWECS field decommissioning detail 
(status, dates, type, operator etc.), you will need to purchase the NWECS 
Late-life & Decommissioning Database, exclusive to Baillex Limited.

2019 and 2020 will be a challenging time for the service and supply chain, and 
only through a detailed focus on key projects and clients, are companies likely to 
deliver revenue growth and realise the potential the sector still holds.

Baillex.com
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A HOLISTIC 
EXPERIENCE: STUDYING 
DECOMMISSIONING

FEATURE ARTICLE

Bill Chilton is currently half way through an MSc 
Decommissioning degree, with the University of 
Aberdeen. A member of the first cohort to study this 
course via distance learning, Bill spoke to us about his 
experiences so far and the catalyst behind his decision 
to return to study for this qualification whilst in full-
time employment.

With a BSc in Geography and an MSc in Marine Resource 
Management, Bill’s career has centred around diving; both inshore 
and offshore. As project manager and a contracted commercial diver, 
his knowledge and experience has seen him work across the globe. 
However, it was the death of a close friend in 2005, as a result of a 
needless commercial diving incident that provided him with the 
catalyst to focus upon diving safety; he joined the Health and Safety 
Executive as an Offshore Diving Specialist in 2010. 

In 2019, Bill’s role evolved into Offshore Inspector within the HSE’s 
recently-formed Decommissioning/Dismantling unit; it’s a topic that 
Bill is hugely enthusiastic about. Working with the HSE’s specialist 
topic teams, he supports effective regulation of live and planned 
operational decommissioning and dismantlement projects to ensure 
a consistent approach is taken by duty holders with regard to the 
preparation, submission and assessment of operational safety cases 
pertaining to decommissioning. He explains:

“The unit was created in recognition of the requirement to take 
a strategic overview of the health and safety issues associated 
with decommissioning. As we all know, the recommendations of 
the Cullen Report, post-Piper Alpha, ensured that each offshore 
installation has its own safety case. However, that safety case must 
undergo significant changes during the decommissioning and 
dismantlement process; we are here to take a strategic overview of 
that process and ensure regulatory barriers are as streamlined as 
possible.

“There is a perception that decommissioning is the “less elegant” side 
to offshore energy. Whilst offshore construction is a precise process, 
there is perceived flexibility during the decommissioning process, as 
new, ever-more efficient methods are introduced. Equally, there is a 
real element of unpredictability within decommissioning. Original, 
40-year-old installation plans do not accurately reflect the current 
status of a subsea structure and all the plant and equipment on the 
seabed that has been added during its lifetime. Put the potential for 
flexibility and unknown quantities together, and the requirement for 
robust, decommissioning-specific risk assessment and management 
of change procedures becomes absolutely critical.”

So why return to study after 20 years?

“To me, there is something challenging about the decommissioning 
sector; it’s a new area of industry for me to engage with, and I enjoy 
its evolutionary profile. My role requires me to work alongside 
my fellow specialists and Inspection Management Teams, all of 
whom have a particular focus within the field of decommissioning/
dismantling. For me, this MSc Decommissioning is providing me with 
a holistic view of the sector, allowing me to work effectively alongside 
a number of different HSE specialisms and develop an effective 
regulatory framework. Just 50% of the way through the course, and 
this knowledge and understanding of the entire decom process is 
already paying dividends, resulting in greater working efficiencies. I 
also believe that the workplace environment is always improved if 
everyone can demonstrate an understanding of each other’s role; this 
degree is proving particularly valuable in that respect.

“Equally, as this is a distance learning/online degree, my fellow 
students are a far-flung bunch. I’m enjoying engaging with 
decommissioning specialists from countries around the world, 
including Thailand, Australia and the USA. In this respect, 
we’re all gaining an understanding of the variations in global 
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decommissioning processes and procedures. It allows us to explore 
the regulatory variations; for example, raising the question of clearing 
the seabed versus leaving clean, benign structures in place to 
continue their evolution as cornerstones of marine ecosystems. We 
can go into some detail regarding these topics, all of which continues 
to inform me and deepens my knowledge.” 

And what’s it like to study part time, whilst working full time? 

“There’s no doubt it was daunting to return to academia, after such 
a long break. I currently spend around 20 hours per week on course 
work, which requires an element of dedication.  However, results 
from the first tranche of assessments helped bolster my confidence 
and fuel my enthusiasm in that respect. I’ve definitely taken a 
slightly different approach to study and that’s simply the result of an 
improvement in time management; I’m far more rational and focused 
in my approach! Distance learning is a new experience, but being able 
to apply my learnings almost concurrently cannot be underestimated. 
Having self-funded year one, my employers are funding my second 
year, so I am especially pleased to be able to apply my learnings to the 
workplace, straight away.”

Finally, any words of advice for someone considering a distance 
learning course, focused on decommissioning? 

“I feel a return to study and this particular style of course has given 
me a good grounding in most areas of decommissioning. Even with 
experience in a particular area of the offshore industry it’s likely that 
in decommissioning, many will still be outside their comfort zone; a 
qualification in the subject can mitigate that, as I am discovering on a daily 
basis.”

“As this is a distance learning/online 
degree, my fellow students are a far-
flung bunch. I’m enjoying engaging 

with decommissioning specialists from 
countries around the world, including 

Thailand, Australia and the USA.
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CHINESE OFFSHORE MARINE ENGINEERING GROUP 
LAUNCHES FIRST UK SUBSIDIARY COMPANY TO SUPPORT 
GROWING OFFSHORE DECOMMISSIONING & RENEWABLES 
SECTORS

INTERNATIONAL NEWS

The China Ocean Engineering Co (COES), an 
international state-owned marine and offshore 
engineering services group opened the office of its first 
UK Limited subsidiary company COES Caledonia (UK) 
Ltd, located in Dundee on 6 December 2018.

This exciting new venture will broaden the company’s international 
reach and support the growing offshore decommissioning and 
renewables sector in the UK and Europe. The North Sea / UKCS 
decommissioning sector alone is estimated to have £17.6billion 
expenditure and 100 platforms and 7,500Km of pipelines for complete 
or partial removal over the next decade. 

The COES International President, Mr Hong Chong, travelled 5,600 
miles to be in Scotland to officially open the new premises in 
conjunction with the Scottish Minister for Business, Fair Work & Skills, 
Jamie Hepburn MSP and Dundee City Council leader Councillor John 
Alexander.

Ahead of its projected global decommissioning and renewables 
activity, COES has invested around £400milion to develop new state-
of-the-art offshore construction engineering assets.  One of these 
is its new flagship vessel the ‘Chuang Li’ , which translates to mean 
‘innovative vessel’. This vessel has DP3 4500MT Lifting Capacity and 
Self-Propelled Pipelay Capability, which makes for an attractive value 
proposition for prospective clients in the region.

The new company has also invested £0.5million in a modern office 
located on Dundee’s waterfront and will initially employ up to 15 
members of staff and, subject to contract success, has ambitions 
to grow the team in the years ahead, creating both local and 
international job opportunities. 

COES Caledonia (UK) Limited’s new Director General, Norman 
McLennan, said: “It’s fantastic to officially open the doors to our 
first UK office, realising our strategic intent to strengthen the COES 
presence in Scotland. 

“There’s a significant volume of offshore decommissioning and 
renewables activity projected over the next decade and we’re looking 
forward to supporting the offshore sector from our new prime 
location in Dundee.

“I would like to take this opportunity to thank Scottish Development 
International for its support and opening the gateway to this exciting 
new opportunity for COES and indeed the offshore sector in Scotland 
and beyond.” 

Neil Francis, Director, Scottish Development International, said: 
“We’re thrilled that China Ocean Engineering Shanghai has taken the 
decision to locate its first UK subsidiary in Dundee. It’s estimated that 
decommissioning could be worth in excess of £10billion to Scotland’s 
economy over the next decade and having one of the industry’s 
foremost heavy lift vessel providers base itself in Scotland is a boon to 
the country’s international standing in this field.”

The Minister for Business, Fair Work and Skills, Jamie Hepburn, said: 
“I am delighted to welcome COES to Scotland and the formation of 
COES Caledonia UK Ltd. In locating in Scotland, COES has recognised 
our supportive business environment which encourages innovation, 
investment and inclusive growth.

“The Scottish Government has already supported decommissioning 
projects in Dundee through the Decommissioning Challenge Fund, 
and we continue to work to realise the economic benefits from 
decommissioning activity in Scotland.”

“The Scottish Government has already 
supported decommissioning projects in 
Dundee through the Decommissioning 

Challenge Fund, and we continue to work 
to realise the economic benefits from 
decommissioning activity in Scotland”

coes.cn/en
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Councillor Alexander said: “I’m absolutely delighted that COES are 
creating a decommissioning and offshore renewables project base 
here in our dynamic and growing city.

“This has been the result of a determination by the council and its 
partners to ensure that we engage with businesses and encourage 
them to make Dundee their home.

“I look forward to the opportunities that this new base will create 
for our city. But we are not complacent and realise that there is still 
a lot of hard work that needs to be put in to realise the potential of 
this investment for the city.”

COES first announced its strategic intent to establish a project 
office in Scotland in 2017 during a meeting with the Scottish 
First Minister, Nicola Sturgeon, when she visited the COES Head 
Quarters in Shanghai as part of her trade mission to China.

GET YOUR MESSAGE
OUT THERE!

Member spotlight events are a great 
opportunity to host your own 
exclusive event showcasing your 
capabilities within the 
Decommissioning sector. 

Exclusive room hire of the main boardroom and 
welcome foyer at Decom North Sea

We also handle all the event organisation for you, 
from delegate bookings and communication to 
room set-up

What time suits you? Member spotlight events 
are usually held during working hours, but we 
can be flexible with times and agendas in order 
to suit your schedule

We’ll make sure we promote it to all our 
members; the most relevant audience you could 
ask for

When can you make it? Our member spotlight events 
are here to connect capability with opportunity for our 
members. 

Please get in contact with events@decomnorthsea.com 
for more information on how to get your exclusive event 
booked! 

decomnorthsea.com

MEMBER
SPOTLIGHT

�

�

�

�
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At 0657 hrs. local time on 18 July 2018, the SOSREP was advised that the 2,231 GT Dutch cargo vessel, MV PRISCILLA, 
had run aground on the Pentland Skerries in the Pentland Firth.  There were no injuries to the six-person crew. The 
vessel, on passage from Lithuania to Silloth in northwest England, was carrying 52 tonnes of Marine Gas Oil, four 
tonnes of Heavy Fuel Oil, two tonnes of Lubricating Oil and has a cargo of 3,300 tonnes of bulk fertiliser. 

UK: THE “PRISCILLA” STORY 
(MULTRASHIP, WAGENBORG AND ARDENT)

FEATURE ARTICLE

A combined salvage operation was mounted by Multraship Salvage, 
Ardent Maritime and Wagenborg Sleepdienst, under Lloyd’s Open 
Form.  

The UK ETV, “Ievoli Black”, operated by Ardent and Marnavi, had been 
mobilized initially and attended with Multratug 20 and tug Green 
Isle.  Inspection led to a solution including partial removal of cargo 
and bunkers prior to re-floating, utilizing personnel and equipment 
shipped from the Netherlands, together with Multrasalvor 4 and 
Multrasalvor 3, amongst other craft.  Throughout, the operation 
enjoyed close liaison with the appropriate stakeholders and 
community, with the oversight of SOSREP and the activated Salvage 
Control Unit.

On 25 July 2018, the vessel was successfully re-floated and towed to 
Scapa Flow in the Orkney Isles.  Following dive inspection, the vessel 
was re-delivered on 28th July 2018.

2. Argentina Activity

Close cooperation and focus between Ardent’s regional team and key 
partners have seen a spate of successful operations in Argentina over 
the past months, particularly in response to river groundings.

The vessels assisted and successfully returned to service include 
bulk carrier M.V. “Seas 5”, aground in Rosario port,   M.V. “Gleamstar”, a 
laden bulk carrier re-floated and escorted to safety after grounding 
in the river Parana, hindering navigation, and M.V. “Tientsin” also re-
floated after grounding on the Parana river while laden .  Meanwhile, 
Ardent and its partners were able to provide an escort tow to M.V. 
“Glory Hong Kong”, bulk carrier, following the loss of its anchor off 
Montevideo and to the “SSI Dignity” on the river Parana.  

3. Indonesia Story

Ardent has also conducted several operations in Indonesia 
including, recently, together with our regional partner PT Salvindo 
Perdanatama.   July saw the successful re-floating of the LPG tanker 
“Pazifik” grounded off Komodo Island.  Operations also included the 
re-floating of the landing craft, tank (LCT), “Permata 2” which had 
grounded off Banyuwangi, and, in September recovery of the bulk 
carrier MV “Cerba”, following a lightering operation.  
 
4. The “Manolis L” Story

On 17th January 1985, the general cargo vessel “MANOLIS L” was on a 
voyage from Newfoundland to Quebec, loaded with 2,990 tonnes of 
newsprint. She ran aground and sank in an area known as Blow Hard 
Rock, Notre Dame Bay, Newfoundland, in a water depth of 70 meters. 
At the time of sinking, the vessel had approximately 462 tonnes of 
Bunker C fuel oil (HFO), 60 tonnes of diesel oil (DO) and 22.5 tonnes of 
lube oil (LO) in various tanks.

For 28 years the wreck lay dormant on the seabed, but in April 2013, 
oil was reported on sea birds and on the shoreline in the Change 
Island area. Canadian Public Works & the Canadian Coast Guard (CCG) 
conducted an assessment and identified the wreck of “MANOLIS L” 
as the source of the oil. Subsequent surveys of the wreck identified 
areas where oil was being released. Sealing devices were installed on 
the hull and proved successful in controlling and containing these 
releases. However, the presence of oils in the wreck posed a risk to the 
marine environment. As such, in 2016, the CCG initiated measures to 
conduct a detailed assessment of the wreck and its associated risks.

Scope of Work

A requirement was announced for an experienced salvage / offshore 
contractor to:

• Conduct an oil removal operation from the wreck and leave the 
hull in a tight condition thereafter. 

• The contractor was required to heat and pump the tanks where 
bulk oil was located, thus removing a significant percentage of 
the oil and thus the risk of pollution accordingly. 

• Next to flush tanks where traces of oil had been found. 

• In the case of the bulk oil, the oil had to be heated until such 
time that it could be pumped to the surface into a storage tanks 
onboard the DSV. This process was to be repeated, allowing 
for settling within the bulk oil tanks and further pumping until 
agreed end point. 

• Following pumping of the bulk oil, the contractor was to flush 
through the other tanks where traces of oil were found during 
the assessment phase. In this second phase, mainly water would 
be pumped.

???????
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FEATURE ARTICLE

Ardent’s Solution 

Ardent employed its dedicated oil removal system to recover bulk oil 
from the Manolis L wreck. 

Access to the tanks was made by the PEER hot-tap system.  This 
system was designed, engineered and developed by Ardent. The 
system included a bespoke pumping / heat exchange skid, which has 
been designed to be installed on the wreck and secured by electro-
magnets or on seafloor as close as possible to the PEER hot taps, 
allowing for minimal head pressure. 

An umbilical carried the steam from the boilers on the DSV to 
the pump/heat exchange skid. The PEER installation, hot tapping, 
circulating, pumping & recovery was powered by a Work Class ROV 
for the Manolis L project. It may be powered from the surface if the 
situation dictates. Hose connections to offload points are designed 
for ROV operations as well as being diver friendly. The pump/heat 
exchange skid is also equipped with pressure and temperature 
sensors. The system includes a number of safety measures designed 
to reduce risk of accidental oil spill.  

The team arrived at the work location on 4 August, 2018. The 
Canadian Coastguard, Authorities, regional and local stake holders 
closely monitored the operation throughout and maintained a large 
presence at site. The removal operations concluded successfully on 10 
September, 2018.    

5. “SEIKONGEN STORY”

Fish carrier SEIKONGEN reported water ingress and sinking to Chonchi 
Port Control, Puerto Montt, Chile, at around 1100 LT 18  Oct, 2017. 
The Master took ship to shallows to avoid the total loss, intentionally 
grounding the vessel. Built in 2017, the ship was brand new. The ship 
developed a trim by the bow and starboard list, before capsizing with 
starboard side on the seabed.  The 11 crew were safe.  The ship was 
carrying 200 tons of salmon and approximately 70 tons of fuel at time 
of capsizing. 

Following an initial engagement, Ardent commenced onsite 
preparatory operations on 10 November 2017.  Full removal operations 
began with mobilisation of team and equipment in June 2018 and 
required installation of Ardent’s preparatory hydraulic chain pullers 
ashore to first parbuckle the casualty. Once upright, an extensive and 
challenging patching operation culminated in successful re-float on 7 
August 2018.  The vessel has since been towed to safety for controlled 
removal of the cargo so as to mitigate potential health hazards.  This 
operation continues.

ardyne.co
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INTRODUCING… THE 
DECOMMISSIONING DIGITAL 
KNOWLEDGE HUB
We are excited to announce a major new technical project 
aimed at transforming the way we provide information and 
knowledge to members. 

Through consultation with our membership and strategic 
partners including the Oil and Gas Authority and the Oil and Gas 
Technology Centre, Decom North Sea has identified the need for 
a more integrated and collaborative means to share the totality 
of our knowledge across the sector. The solution to this problem, 
which we call the ‘Decommissioning Digital Knowledge Hub’, 
is envisaged as a new digital platform that has the potential to 
allow access by a broad audience of practitioners to the total 
ensemble of decommissioning knowledge, to search that totality of 
information effectively, to exchange ideas, to develop solutions and 
to share good practice and innovation.

Digital Knowledge Hubs are not new and are increasingly prevalent 
in other sectors, particularly those characterised by diverse data 
sets, rapidly changing knowledge content and the need for close 
collaboration, such as education and medicine. They are distinctive 
from traditional databases in that they provide the following: 

1) The ability to access multiple repositories of information via a 
single entry point.

2) Intelligent search capability into these diverse repositories 
using a well-defined taxonomy. 

3) A structured, uniform interface with each repository   
4) The ability to enter into a conversation with the owner of the 

repository about the subject matter identified 
5) The ability to then share outputs from the search and the 

subsequent exploratory conversation with other parties 
interested in that subject matter.

The decommissioning sector is characterised by a plethora 
of information and knowledge sources, but these knowledge 
sources are often independent and are not generally interlinked. 
By replicating the digital knowledge hub model, proven in other 
sectors, we believe there is the potential to offer a range of tools 
and services to help the sector share and analyse its information 
and engage much more effectively. The hub is not in itself 
a repository for information and does not duplicate existing 
databases and knowledge sources. Instead it is a single-point 
access tool into the wide ensemble of knowledge-intensive 
organisations dealing with decommissioning located in both public 
and private sectors. Critical to the utility of the Hub is that it has 
the potential to facilitate a community of practice via collaborative 
electronic activities, effectively opening up conversations between 
those with knowledge and information to share and those who can 
benefit from that knowledge.  

With support from Scottish Government through the 
Decommissioning Challenge Fund, and in collaboration with the 
Oil and Gas Technology Centre, the first phase in the delivery 
of a viable product has just been initiated. Decom North Sea 
has partnered with Arup to conduct a feasibility study into the 
design and implementation of the hub with the initial pilot phase 
intended to be completed by May 2019.      

DECOM NEWS

20 MAR
2019
20 MAR
2019

NEXT EVENTBitesize
Decom
Events
The Bitesize Decom series of events has a strong focus 
on the latest late-life and decommissioning updates, 
upcoming plans and opportunities from operators, 
contractors and key case studies.
 
This session will offer the opportunity for attendees to 
maximise their networking with key players from across 
the decommissioning sector and Decom North Sea will 
continue to connect capability with opportunity by 
organising the popular facilitated introductions for our 
member companies. 

For full details or information on presenting 
opportunities at a Bitesize Decom, please visit 
www.decomnorthsea.com or contact 
events@decomnorthsea.com



decomnorthsea.com   19 

STRATEGIC PARTNER NEWS

Government ministers joined industry 
and civic leaders on Friday 11 January 
to celebrate the launch of the National 
Decommissioning Centre (NDC), a unique 
partnership between the Oil and Gas 
Technology Centre (the OGTC) and the 
University of Aberdeen, which aims to 
transform the industry’s approach to 
decommissioning and late-life asset 
management.

Lord Duncan, UK Government Minister 
for Scotland and Paul Wheelhouse MSP, 
Scottish Energy Minister officially opened 
the new £38 million NDC in Newburgh, part 
of the Aberdeen City Region Deal.

Commenting on the launch, Colette 
Cohen, Chief Executive Officer for the Oil 
and Gas Technology Centre, said: “The 
Centre will partner with industry and 
academia to deliver technology, share 
knowledge and provide thought leadership 
to reduce cost, extend field life and 
challenge the conventional approach to 
decommissioning. We’re now talking with 
several potential anchor companies to co-
invest in this exciting new facility and help 
shape our research programme.

”With the global decommissioning market 
set to grow to £80bn over the next decade, 
we will work with supply chain companies 
and technology developers to help them 
develop the capability to meet domestic 
demand and drive export growth across the 
world.”

The NDC is home 
to one of the most 
powerful industrial 
lasers at any UK 
academic institution, 
a state-of-the-art 
digital visualisation 
and collaboration suite 
and a supercomputer 
cluster enabling 
fast simulation 
of innovative 
decommissioning 
scenarios.  

GLOBAL 
DECOMMISSIONING 
HUB LAUNCHED IN THE 
NORTH-EAST

It also includes facilities for technology trials 
and rapid prototyping, with a hyperbaric 
testing vessel that can simulate ocean 
conditions of 6,500m, an indoor freshwater 
immersion tank, environmental chambers 
for temperature testing from -40C to 
+180C and hangar space for the design 
and construction of decommissioning 
technology.  

“Decom North Sea is pleased to announce to members that its Chief Executive, 
John Warrender, will join the National Decommissioning Centre Steering Group.

The purpose of the Steering Group is to evaluate and monitor the Centre’s 
Research Programme, considering progress on existing research activity and 
reviewing and agreeing new research proposals, including where appropriate 
the input of anchor partners and research partners. 

Through his participation John will have the opportunity to incorporate key 
messages and contributions from wider stakeholders including Decom North 
Sea member organisations, bringing your influence to bear on the NDC’s 
activities.”

The Centre is developing a wide-ranging 
Industry-led research programmes with 
access to the brightest and best PhD and 
MSc students – with some projects already 
underway. 

George Boyne, Principal of the University 
of Aberdeen, explained: “Our research 
programme will nurture academic 
and technical expertise through PhD 
opportunities that will anchor research 
talent here in the north-east of Scotland, 
while the University’s Masters programme 
and continuous professional development 
course in decommissioning will provide 
companies with the opportunity to upskill 
their staff.  

“By building expertise at all levels, we will 
create competitive advantage for the oil 
and gas industry, and for decommissioning 
challenges in the wider sector, for example 
offshore renewables.”

Full details on the NDC, including how to 
get involved, can be found on ukndc.com 



20    Decom News: Issue 35

When the oil and natural gas boom began in the 1960s, 
little attention was given to what would happen to the 
infrastructure when reservoirs ran dry. Now the chickens 
are coming home to roost and, in line with the OSPAR 
Convention, removal and return of the seabed to its former 
state is the rule.

That’s not easy, but it is expensive with an estimated cost of £80 
billion. The SUT/MASTS Decommissioning and Wreck Removal 
workshop is a regular fixture for stakeholders of all complexions 
to discuss the challenges. The last Decom Workshop, held in 
October, built upon previous years by looking at recurring as 
well as new topics. The agenda included discussions about total 
removal and whether that remained the best option. Partial 
removal, rigs to reefs and whether more damage might be 
caused in removing than would occur if left largely in place, were 
up for debate. How removal might be done most effectively, 
and whether leaving cuttings piles to be ‘digested’ by microbes 
caused further discussion. Judging each installation on its merits 
seemed to be favoured by science, industry and regulators 
alike. Rigs as valuable habitats, and the need for sharing 
environmental observation data led to energetic conversation. 
Clearly all sides are prepared to discuss options and there is more 
common ground than might be expected.

A report of the 6th Decommissioning and Wreck Removal 
Workshop, and results of the data sharing session will be posted 
on the MASTS, SUT and Decom North Sea websites.

STRATEGIC PARTNER NEWS

MASTS/SUT DECOM WORKSHOP NEW CHAIR ANNOUNCED FOR SPE 
ABERDEEN WELL ABANDONMENT 
2019 

Rox Cassells, Well Superintendent at TAQA, has joined the SPE 
Aberdeen 9th Well Abandonment Committee as Co-Chair. With 
the event focusing on maximising recovery from late-life wells 
including planning and monitoring abandonment operations, 
Rox is keen to hear from all areas of the industry commenting: 
“Companies should submit an abstract to help ensure that we’re 
sharing learnings and trying to drive optimum safety, efficiency 
and economic viability of abandonments for the future.”

The event will include presentations, techbyte sessions, posters and 
intensive masterclasses. Major operators, service companies and 
regulators will be in attendance, providing the ideal opportunity for 
those specialising in areas of production optimisation, well integrity 
and abandonment operations to come together and discuss topics 
such as planning for optimal well abandonment, new technology 
examples and how abandonments can take place while keeping 
platforms operational.

Abstracts are currently being accepted and those interested 
in taking part have until the 11 of February to submit. A full list 
of example themes for abstracts can be found through at spe-
aberdeen.org/events. Interested parties should submit a summary 
of up to 200 words including title, presenter, company affiliation and 
presentation type (e.g. formal 20 minute presentation, informal five 
minute techbyte, poster presentation or masterclass) to aberdeen.
events@spe-uk.org. All entrants will be notified of their progress in 
March 2019 and the event will take place on the 26 and 27 of June 
2019 at the Aberdeen Exhibition and Conference Centre.

spe-aberdeen.org
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QUICK MOBILISATION ENABLES 
RECORD BREAKING LOAD-IN OF 
DECOMMISSIONED JANICE A FPU, 
NORWAY

ALE’s expertise has been put to the test when performing 
the load-in of the 7,000t Janice A FPU in an extremely 
tight timeframe in Norway, making this Europe’s heaviest 
decommission load-in operation by SPMT.

TThe timing was critical as the client had a specific deadline to 
meet, which would impact on the overall project schedule. In order 
to meet this, ALE performed all the required engineering in just two 
weeks and managed to mobilise a huge amount of equipment, 
including 267 axle lines of SPMT, to Norway in just nine days. 

The Janice pontoons, which was part of the old rig that was being 
decommissioned, was located floating in the water in AF Offshore 
Decom yard in Vats, Norway. This was a challenge as the condition 
of the structure was unknown in harsh conditions. As a result, the 
best solution was to pick it up using a semi-submersible barge. 
It was towed to the quayside, where ALE went underneath the 
structure and used SPMTs to pick up the pontoons onto the deck. 
With 300 axle lines of SPMT ALE loaded it in. 

By performing the operation in this way, the complete manoeuvre 
was completed within seven hours and meant the client could meet 
the tight deadline. 

“To mobilise our equipment and crew in such a short space of time 
demonstrates our efficiency and engineering expertise. The client 
was impressed with our performance, commenting on our safe 
approach to the operations and accuracy throughout. To make 
a complicated Project like this to a success, a close cooperation 
between AF Offshore Decom, BOA and ALE was extremely 
important”, explained Paul Karlsen, Regional Manager – Scandinavia.

ale-heavylift.com

MEMBER NEWS

ASBESTOS IN DECOMMISSIONING: 
UNCOVERING THE PAST

Asbestos-caused industrial death was first identified over a 
century ago, and is forecast to cause 5,500 deaths in the UK in 
2020. Nellie Kershaw (pictured) was the first worker in the UK to 
be diagnosed with asbestosis. Banned from use in the UK in 1999, 
awareness has increased and removal techniques developed in 
the decades since the grave impact the material can have was 
discovered. As the 2020 projections show however, asbestos 
concern is not something that can be left in the past.

Used in a variety of products, including building materials, 
asbestos can be found on many of the offshore assets now being 
decommissioned. The potential for the release of hazardous 
asbestos fibres is high during decommissioning, and therefore the 
employment of asbestos removal experts is vital not only to remain 
compliant with regulations, but also remove the risk of asbestos 
related illnesses from the workforce. 

Brian Gill, Bilfinger Salamis UK’s Asbestos Manager said: “With 
many of the assets now entering decommissioning phase 
built in the 1970s and 1980s, the likelihood of asbestos being 
discovered is high. The presence of asbestos can be investigated 
using two survey techniques: Management – which is non-
intrusive – and Refurbishment and Demolition – which is intrusive. 
During decommissioning it is a legal requirement to conduct a 
Refurbishment and Demolition survey.

“We can then work to remove identified asbestos carefully and 
effectively. This may mean working to eradicate materials on site 
to allow the wider decommissioning scope to continue, or waiting 
until modules arrive onshore to successfully and safely deal with the 
hazard.” 

Bilfinger’s expert team has many years of experience in identifying 
and removing the threat of asbestos in the offshore environment, 
and are among only 392 UK businesses to hold the required license 
from the Health and Safety Executive (HSE) to do so. 
Brian Gill spoke at the recent Bitesize Decom event on 30th 
January, highlighting the importance asbestos expertise during the 
decommissioning phase. 

salamis.bilfinger.com/en
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WALK TO WORK 
IN DECOM

Bernhard Schulte Offshore ordered a new walk-to-work 
vessel at Ulstein yard which would be an economic solution 
for decommissioning works.

Bernhard Schulte Offshore, having already two walk-to-work 
vessels in operation, ordered a new and larger vessel at Ulstein 
yard in Norway.
 
The SX195 design type was modified to fulfil the requirements 
of Bernhard Schulte, which is based on the experience of 
operating three walk-to-work vessels in offshore wind farms 
and a Monohull-Floatel in the oilfields of the Gulf of Mexico. 
It has a large walk-to-work motion compensated gangway 
and elevator tower for personnel and cargo transfers. There 
is also a crane capable of lifting cargo of 2-tonnes in 3D 
compensation mode and 3-tonnes in AHC mode. 

The vessel will be 93.4m long and 18m wide and can 
accommodate up to 120 persons. The ship is flexible and 
attractive for work within areas such as O&M (Operation 
and Maintenance), construction support, commissioning 
and decommissioning of offshore structures, especially in 
challenging weather and sea conditions.
 
“The work-to-work vessel is a very flexible tool which can 
support the decommissioning process in all phases from 
“Suspension Live” to “Removal” by providing accommodation, 
access to the platform, ROV operations, guard duties and 
supply runs,” says Matthias Müller, Managing Director at 
Bernhard Schulte Offshore GmbH.

bs-offshore.com

MEMBERS NEWS

SPECIALISED AND BESPOKE 
ENGINEERING SOLUTIONS TO 
ADDRESS DECOMMISSIONING 
CHALLENGES
Brimmond Group has been supporting decommissioning projects 
for a number of years, supplying clients with a range of specialised 
and bespoke engineered solutions, demonstrating their proven 
experience within the sector.  Working in close partnership with 
clients, the group can call on its team’s experience in designing and 
engineering hydraulic, mechanical and electrical solutions to specific 
requirements.

The group was commissioned to work alongside a service company, 
supporting oil and gas operators in the delivery of a well-abandonment 
tower within the Norwegian continental shelf, with the Brimmond 
engineering team heavily involved in providing design input and 
schematic engineering drawings for the project. 

Decommissioning continues to be a key focal area for the group 
and one of its core sectors.  In the Oil & Gas UK Decommissioning 
Insight 2017, it was reported that the Continental Shelf (UKCS) is the 
largest decommissioning market in the North Sea, with an annual 
decommissioning expenditure in 2016 of £1.2 billion that is forecast to 
remain consistent at £1.7-£2 billion per year over the next five years.  
Decommissioning is anticipated to take place in 349 fields in the UKCS.

With a growing demand for decommissioning in UK, Netherlands, 
Norway and Denmark, the Brimmond Group will be supporting the 
sector with a range of innovative products and services.

Recently the company designed, manufactured and tested an ATEX 
Zone 1 (category 2) attic oil recovery system for a global operator’s 
decommissioning project. The three-skid system consisted of a duplex 
filtration skid with differential pressure gauge, a pneumatically powered 
pump skid and a metering skid to which a multi-phase flow meter will 
be fitted. Brimmond Group carried out extensive testing, including 
thermal imaging to provide its suitability for use within the hazardous 
environment, furthermore all wetted components had to be certified 
to NACE MR0175. With a footprint of only 800mm x 1000mm for the 
Pump Skid and a requirement to safely lower the system 18 levels down 
the inside of a concrete production platform leg, the system had to be 
designed within a compact certified lifting frame. All of the spool pieces 
were pre-designed, allowing units to be assembled within a couple of 
days.

In the last 12 months, Brimmond Group provided equipment and an 
offshore team to support mattress recovery as part of a decommissioning 
project in the North Sea.  The rental solution was a combination of marine 
crane to work alongside the vessel’s crane in the recovery project, electric 
hydraulic power units (HPUs) supported by the Brimmond Offshore 
operators. 

brimmond-group.com
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MEMBER NEWS

BUREAU VERITAS’ SOLUTION TO THE 
CHALLENGES OF DECOMMISSIONING

As existing offshore infrastructure approaches the end of its useful 
life, offshore decommissioning activity increases. The annual global 
spend on decommissioning of aging offshore oil and gas facilities is 
expected to be $82 billion over the next decade, with the UK alone 
expected to spend $15.3 billion on decommissioning.

The legislation governing offshore decommissioning activities presents 
its own unique set of challenges, stemming from the legal obligations 
required of operators, engineers and project managers - which are 
meticulous and exhaustive, but unavoidable. Maintaining complete 
compliance and operational best practice is fundamental to the success 
of the decommissioning process. 

Leveraging its reputation in the offshore industry and its experience 
delivering a broad scope of strategic services in the fields of technical 
assurance, safety and risk management, Bureau Veritas created 
the Decommissioning Compliance Solution, to help navigate the 
compliance legislation at all levels of the decommissioning process.

The detailed guide describes the necessary procedures for operators 
and duty holders to plan, execute and follow-up decommissioning 
work and help them comply with the relevant legislation. Its aim is to 
provide clients with a full suite of decommissioning compliance services 
and fully embedded support, working alongside the decommissioning 
delivery team, through to providing a one-off individual service on a 
call-off basis. 

Bureau Veritas’ decommissioning services focus on safeguarding people 
and assets, and helping clients accurately determine their needs. The 
company is present in all the key oil and gas hubs and is experienced 
in all delivering support services at all stages of the decommissioning 
process.

bureauveritas.co.uk

CYBERHAWK COMPLETES 
FIRST OFFSHORE OIL AND 
GAS PROJECT IN IRELAND FOR 
KINSALE ENERGY
Cyberhawk, the global leader in visual asset management 
using drone collected data, has completed its first offshore 
oil and gas work in Ireland for Kinsale Energy.

Cyberhawk was selected to conduct condition assessments of 
two platforms, plus an onshore communications tower using 
drones. 

Multiple difficult-to-access inspection work scopes were 
completed on the platforms, such as the underdeck, risers 
and conductors and splash zone, with the Cyberhawk team 
working from a standby vessel. Platform underdecks are 
traditionally a difficult area to inspect; access by rope access 
or scaffolding can be challenging. it can take several weeks to 
conduct the inspections, incurring high costs and requiring 
technicians to work at height for extended periods of time.

Drone technology has presented a viable solution to these 
challenges. A highly-skilled pilot can overcome the lack of GPS 
underneath the platform and fly fully manually to complete 
inspections which are quicker, safer and cost-effective. 

As well as the integrity assessments, Cyberhawk also created a 
3D point cloud model of the platform which provided Kinsale 
Energy with a detailed, dimensionally accurate 360-degree 
view of the asset. This will support decommissioning activity 
using contextualised, up-to-date visual information.

Chris Fleming, CEO at Cyberhawk said: “The benefits of drone 
technology for decommissioning are becoming widely 
recognised and we’re pleased to have completed this project, 
a first for offshore oil and gas in Ireland, for Kinsale Energy.”

thecyberhawk.com
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MEMBER NEWS

ECOSSE IP’S NEW PRODUCT PIPELINE 
SUPPORTS DECOMMISSIONING 
OPERATIONS
The company was delighted to host a business breakfast on 4 October 
as the official launch for Ecosse IP (EIP).  The event was well attended 
by Aberdeenshire energy companies, operators, partners and industry 
bodies. 

Guests were welcomed by Mike Wilson, EIP Chairman and CTO, who 
provided an update on the company’s latest product, Ambient Lifter, 
along with an overview of the company’s portfolio of subsea technology 
solutions.

The Ambient Lifter is the company’s newest technology development 
designed for a range of recovery options.  Ambient is ideal for 
decommissioning challenges such as bundle removal, subsea recovery of 
trees, valves and manifolds, and lifting large subsea structures of thousands 
of tonnes.  EIP is in discussion with several operators on a range of 
decommissioning scopes.

Ambient is just one of several products designed by EIP to support 
decommissioning, as well as subsea operations, cable lay and pipe lay, 
offshore wind, wave and tidal, salvage and defence sectors.

2019 is looking to be a busy year for EIP, with ROV Harbour Trials scheduled 
for its larger Ambient Lifter in early Spring. The next round of trials 
will focus on lifting and recovering heavier items, showcasing ease of 
recovering debris from the seabed using its patented technology.

EIP’s vision is to be the customers’ first choice for subsea engineering 
innovation. The company is passionate about the development of 
problem-solving technology and specialist systems for decommissioning, 
as well as offshore energy installations and subsea construction activities.

ecosse-ip.com

INNOVO PROVIDE BIG WIN 
FOR THEIR CLIENT

INNOVO, a bespoke engineering service provider, 
successfully completed a multi-milliondollar 
decommissioning contract in partnership with Unique 
group for global marine, oil and gas contractor Saipem. 
Relying on years of accumulative offshore experience, 
the team delivered a plan that optimised the amount of 
personnel required, while completing the decommissioning 
campaign ahead of the four month schedule. 

INNOVO’s proprietary designs allow for complex 
decommissioning operations to be performed with the 
optimal amount of operators. The powerful coupling between 
specifically designed equipment and the highly skilled 
technicians and engineers enables INNOVO to provide premier 
solutions, not only for decom, but all offshore operations. 

Notwithstanding the recent success, INNOVO has remained 
diligent in bolstering equipment design for future campaigns. 
INNOVO looks forward to deliver further efficiencies to their 
clients by implementing the next-generation internal cutting 
tools, diamond wire cutting tools and dredging tools.

Addressing the market opportunity to provide clients with 
complete bespoke work package solutions from concept 
development through to design, build and offshore execution, 
INNOVO and The Contracts Department Ltd are combining 
their complementary skill sets through their new company 
MTEK Offshore Solutions Ltd. The engineering resources and 
skills of INNOVO combined with the commercial, contractual 
management and project execution track record of The 
Contracts Department Ltd, provide a strong mix of technical 
competence and operational experience to deliver value 
adding solutions to clients.  

innovoteam.com
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In addition to the MBO and office move, two key 
appointments have also been made. Paul Kelly has 
been appointed as Technical Director and Mark Marsh 
as Finance Director.

The EPC service provider, who are currently working on 
the late life extension and pre-decommissioning of 
Centrica Storage 47/8A in the Rough field, announced 
its new identity in January this year. Fabricom Offshore 
Services underwent a complete re-brand changing 
their name to Quanta Fabricom. The name Quanta is 
derived from the meaning of ‘one particle’, the idea of 
unity, simplicity and essence. A fresh 
and unique brand was developed to reflect this. 
Quanta Fabricom is centred around the customer, 
identifying and understanding motivations, and 
working in partnership to realise ambitions. A new set 
of values were also established - Trust, Results, Unity 
and Excellence - these TRUE values reflect Quanta 
Fabricom’s focus of deliver high quality results with 
empathy, efficiency, experience and value.

“This change in name and identity marks a defining 
moment for the company”, said CEO Nick Oates. “As 
Fabricom has grown, so has our service offering and 
the evolution of our brand reflects the TRUE values that 
have been developed to ensure we continue 
to deliver an agile and proactive service. We pride 
ourselves on developing strong relationships with our 
partners and together with the opening of our new 
Aberdeen office, the new brand and website will help 
build a strong message to guide us in the future.” 
Quanta Fabricom traces its engineering and design 
heritage back to 1988 and has built a strong reputation 
within the oil and gas industry as a leading EPC service 
provider to operators within Europe. The company 
provides specialist services ranging from concept to 
late life extensions and decommissioning.
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HOS SUPPORTS WORKOVER PROJECT 
ON UKCS   
In December 2018, HOS equipment returned from supporting WellGear 
UK’s successful workover project on the Shell Nelson field. Nelson 
(Block 22/11) is located 120km east of Aberdeen in the Central Graben 
of the UKCS. A fixed platform in 288ft water depth, the Nelson was first 
discovered in March 1988. Between 1994 and 2011 oil production versus 
water production declined from 98%:2% to 10%:90%, with history of 
potential carbonate scale.  

To add production back into a well, a workover rig replaces the old 
completion. This is required for various reasons, including well deterioration or 
changing reservoir conditions. For example, production tubing can become 
corroded through operations and consequently threatens well integrity.

A NACE publication explains: “Inorganic precipitates (scales) are one of the 
major flow assurance concerns in offshore oil and gas production, and lead to 
significant reductions in productivity and costly workovers”.

A workover project is initiated by killing the well, removing the wellhead and 
installing a blowout preventer (‘BOP’). HOS contributed its Cameron TL 18 ¾” 
5,000psi BOP to support this part of the operation. The tubing hanger is lifted 
from the casing head and the completion pulled out to be replaced. The BOP 
allows the well to be contained if there is influx during this production-adding 
process.

The TL system comprises a lightweight, compact stack with versatile through-
bore size well-suited to the majority of tubing hangers requiring extraction. 
The system was implemented as a complete stack, but individual components 
can be used as required to reduce overall project costs.

Utilising Hydraulic Workover Units for re-instating Wells to service is a cost-
effective method of increasing production of the maturing UKCS.  

helixoil.com

NEW OFFICE, NEW NAME, 
NEW HORIZON FOR 
QUANTA FABRICOM
Quanta Fabricom, formerly known as Fabricom 
Offshore Services, celebrated a successful 2018, 
having gone through a management buyout that 
saw the company being acquired by Chief Executive 
Officer Nick Oates, and a move to new premises 
in Arnhall Business Park, Westill Aberdeen. The 
move will improve operations following impressive 
growth over the last 18 months. 
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When the Ninian Central oil production platform was towed out of Loch 
Kishorn in May 1978, at just over 600,000 tonnes, it was the largest concrete 
structure that had ever moved across the face of the earth.

Over 40 years later another giant of the oil and gas industry has arrived at Kishorn. 

Kishorn Port Ltd (KPL) has landed its first major contract, the yard that produced 
the super-sized Ninian platform, is now hosting a visit by the largest semi-
submersible offshore drilling rig in the world, the Ocean GreatWhite. Owned by 
Diamond Offshore, a global offshore drilling contractor, the Ocean GreatWhite 
weighs in at 60,800 tonnes and is a 6th Generation Harsh Environment drilling rig 
capable of drilling down to 10,000m in 3,000m of water. With a draft of over 23 
metres, the rig requires deep water for anchoring and Loch Kishorn provides the 
ideal sheltered conditions.

The Ocean GreatWhite has made her way from Singapore, via Las Palmas in the 
Canaries over the last five months assisted by the Alp Defender, a large ocean-
going offshore supply vessel weighing in at 5600 tonnes. The rig is destined to 
start a drilling contract in the North Sea early in 2019. 

Throughout her stay at Kishorn Port & Dry Dock, the site will accommodate the 
needs of the Ocean GreatWhite by providing a supply base. The Dry Dock will be 
utilised for storage of components and materials that will be required whilst the 
rig is stationed at Kishorn, as well as preparing it for its onward journey. 

The Ocean GreatWhite will not be drilling whilst at Kishorn. During its station, it 
will be made ready for its drilling program with Ferguson Transport and Shipping, 
assisting with port, marine agency and stevedoring support.

Alasdair Ferguson, a Director of KPL commented “This is a landmark day for KPL 
and we look forward to establishing Kishorn as a port and dry dock of choice for 
the oil and gas and offshore renewables sectors”

Kishorn Port Ltd (KPL), a joint venture between and Leiths (Scotland) Ltd 
and Ferguson Transport and Shipping, was created in 2008 to promote the 
regeneration of the Kishorn Yard and dry dock as a major facility for the 
manufacturing of renewable energy components, decommissioning and support 
to the North Sea oil and gas sector.

The Yard and the Dry Dock were very busy in the early years of the North Sea oil 
and gas boom, employing over 3,000 people and generating a huge contribution 
to the local Highland economy. Howard Doris, the Yard operators, finally 
succumbed to insolvency in 1988 and the Yard lay largely dormant until 1992, 
when the dry dock was resurrected to enable the casting of the two 2,500 tonne 
concrete caissons that support the Skye Bridge.

KPL secured a comprehensive Masterplan permission in 2013 and have been 
promoting the Yard and its unique dry dock for use by the renewables and oil 
and gas sectors for the last five years following significant investments in site 
infrastructure. Simon Russell, Director added: “After many years of working on the 
Kishorn project, this is a great step towards its future regeneration and the creation 
of local jobs and opportunities. It also demonstrates the operational benefits and 
capabilities the site can provide, including the containment environment for the 
safe decommissioning of oil and gas structures.”

kishornport.co.uk
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THE SLEEPING GIANT AWAKENS OIL RIG 
DECOMMISSIONING: 
3 COMPONENTS TO 
DRIVING DOWN THE 
COSTS

The recent Decom North Sea conference in 
November 2018 saw delegates gathering to be 
informed about how they can make significant 
savings during oil rig decommissioning.

Lucion’s Senior Marine Principal John Chillingworth 
attended this year’s Decom North Sea Conference 
2018 discussing the challenges and opportunities 
that face the oil rig decommissioning industry in 
the near future. Chillingworth explores the validity 
and capability of achieving the 35% cost reduction 
suggested by several authorities at the conference. 

During the subsequent panel sessions, delegates 
and speakers explored how to achieve cost 
savings during an arguably complicated process 
of decommissioning wells and rigs within hostile 
environments. Chillingworth noted that there 
were three key components discussed during the 
conference that would aid in reducing the costs 
associated with decommissioning.
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3 KEY COMPONENTS
According to the experienced industry 
professionals on the panel at the conference, 
the three key components to achieving cost 
savings during decommissioning are:

1. Use various companies and 
contractors - It is essential to use multiple 
companies, as not one company will fulfill 
all the criteria you may require to perform 
the entirety of your decom project end to 
end. 

By using multiple companies you can 
negate larger contractual risks and 
costly delays. Using one company and 
discovering them to be insufficient in 
delivering the services you require within 
your timescales may result in breaking 
contract and having to restart the 
procurement process again before any 
works can commence.

By procuring the right contractors and 
companies at the start of the project and 
putting in place a contract that measures 
your service providers performance, 
Quality Management Systems and agreed 
early warning signs, the risks of receiving 
insufficient services that do not fulfil 
requirements is vastly reduced. Negating 
the risks of using external contractors 
through the contract ultimately can save 
time and money.

2. Ensure the scope of works are 
accurate - Knowing the scope of the 
works involved and communicating what 
you already know about the rig (i.e. what 
paperwork/documentation you currently 
hold relating to hazardous materials) is 
essential for contractors to be able to form 
accurate quotes, schedules and timelines.

If you are using inherited historic 
documentation be sure to assess the 
validity of the information provided. 
Negating the risks of using inherited 
historical documentation is key to 
ensuring that correct information is 
being communicated with both internal 
and external teams contractors. Using 
accurate documentation can help to 
inform an accurate scope of works and 
aid in providing accurate quotes and 
timelines, whilst safeguarding individuals 
from unnecessary exposure to hazardous 
substances.

3. Plan and schedule - Plans for 
decommissioning an oil rig should 
commence five years before the well 
ceases to flow. Ensuring plans are started 
in advance is essential in saving costs in 
the long term. Failing to conduct a plan 
and timeline for decommissioning works 
can result in soaring costs. Gathering the 
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correct documentation and information 
for the scope of work, procurement of 
contractors, creating a schedule and 
agreeing timelines with contractors, 
reviews and audits all take time. 

What Documentation Is Included In The 
Scope Of Work?

The scope of works should include:

• Description of items to be 
decommissioned including field location 
and environmental surrounding that could 
potentially be impacted by the works

• Removal and disposal proposed methods

• Aims/objectives of project

• Schedule and timeline

As well as the above, two essential 
pieces of documentation required before 
decommissioning works commence are:

1. Structural Survey
2. Inventory of Hazardous Materials

Structural Survey

The structural survey is a detailed and 
comprehensive physical assessment of the 
rig to assess the condition/quality of the 
structure itself. The purpose of the survey is to 
assess the materials used in the construction 
(including hazardous materials) and any 
damages to the rig that may present a risk 
during the decommissioning process. A 
structural survey is vital when presenting a 
scope to potential contractors, so that they 
can assess the level of work involved as well 
as assess the potential risks and issues that 
may cause time delays during the project 
and effectively increase the cost of the 
decommission.

Inventory Of Hazardous Materials

An Inventory Of Hazardous Materials (IHM) is 
an integral part of the Hong Kong Convention 
(2009) and vital when creating an accurate 
scope of decommissioning works. The IHM 
is a requirement for all ships and offshore 
platforms to have a list quantifying what 
hazards are on board such as asbestos. It is 
designed to ensure that during dismantling 
works, risks to people and environment are 
minimised. 

Want to know more about IHMs and how 
Lucion Marine can help you to create your 
IHM and manage your onboard hazardous 
risks? Discover more here: Lucion Marine IHM 
Services.

Check and Review

It is imperative that throughout the 
decommissioning process to review and 
check the works being carried out. Ensure 

that timelines are being kept to and that 
your expectations are being managed. Make 
contingency plans and plan buffer time and 
cost for unexpected delays and unforeseen 
issues that may increase costs. 

Ensuring that the scope of work, the contract 
and the plan presented by your contractors 
are highly detailed and inclusive of time 
schedules and agreed early warning signs. 
Effective communication between contractor 
and client is essential in successfully 
managing a decommissioning project and 
can ultimately save both money and time.

Does Your Rig Contain Hazardous 
Materials?

In the North Sea there are over 100 rigs that 
are between 40 and 50 years old and another 
283 between 20 and 40 years old.

It is assumed that only the rigs built before 
1999 have an asbestos content, however the 
reality is that asbestos is still infiltrating the 
marine industry on brand new ships. This 
has occured due to the disparity of what is 
classed as ‘asbestos free’. In Australia it is a 
content of  0%, in the USA it is 1.0%, EU is 0.1% 
and in China it can be 15% where asbestos 
is still used legally. This mean ‘asbestos-free’ 
products continue to be used in some ships.
The current global decom market includes 
North Sea, Brazil, India, Indonesia and 
Malaysia, with over 9000 offshore platforms 
and 72,000 wells.

Currently there are a limited amount of 
experienced companies that can safely 
perform IHM assessments required to create 
a scope of works. Some large offshore 
companies have started to collaborate with 
various specialist companies, such as Lucion 
Marine, to provide a holistic approach for 
decommissioning. Chillingworth states that 
operators need to be proactive and start the 
planning process for decommissioning. The 
first item to consider is a hazardous material 
survey. 

Discover More
Lucion Marine is an internationally accredited 
company that delivers trusted hazard 
management to the marine and offshore 
environments with its ISO17025 accredited 
laboratories. 

With over 15 years experience servicing the 
Marine industry and offices/stations globally, 
we can offer hazardous management 
services that are trusted by leading marine 
professionals.

lucionmarine.com
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Life on Marathon Oil’s Brae Bravo platform has been captured 
for posterity by a team of talented photography students to 
mark the end of production on the installation.

A team of four photography students from Robert Gordon 
University’s (RGU) Gray’s School of Art spent six months last year 
taking pictures of the North Sea installation and its workforce for 
the Traces exhibition.

BA Hons Communication Design students Lauren Smith, Heather 
Allen and Sean Steen worked with BA Commercial Photography 
student Lewis Gault to capture offshore workers in their work 
setting.

The project was commissioned by Marathon Oil to mark the end 
of production on Brae Bravo after 30 years of operations.

The students took thousands of photographs during the project 
and whittled their selection down to 34 images to complete the 
exhibition which was displayed at the Marathon Oil offices in 
Aberdeen.

Lauren Smith said: “This has been an amazing project to be part 
of with Marathon Oil. We had to try to capture an experience 
we personally hadn’t had and to do that we got to meet a lot of 
interesting and lovely people. 

“Working on the exhibition was exciting as it was going to be 
the first time we got to see reactions to our work, we were all 
nervous and excited about that.”

rgu.ac.uk

After a period of tendering, audits and meetings that started 
in December 2017, SAGRO has signed the contract for onshore 
decommissioning of the Tyra Redevelopment phase four 
jackets with offshore heavy lift and pipeline installation 
contractor Allseas.

The scope of work consists of the cleaning, demolition, recycling 
and disposal of four jackets with a combined weight of more 
than 10,000 tonnes and is part of Total E&P Denmark’s Tyra 
Redevelopment Project. Allseas’ heavy lift vessel “Pioneering 
Spirit” will lift and transport the structures from the Tyra field 
(Denmark) to SAGRO’s facilities at Flushing, the Netherlands.

The cleaning, demolition, recycling and disposal starts in 2021. 
The contract is important for SAGRO’s decommissioning unit, 
and proves SAGRO’s competitiveness in this market.

SAGRO is building on its role as a qualitative partner in 
decommissioning offshore installations, with key facilities in 
Flushing. The port’s strategic location is combined with the 
ability to accommodate heavy-lift vessels and barges, which 
allows flexible operations for both heavy lift and piece small 
decommissioning operations. The location is ideally positioned 
to meet the needs of the decommissioning industry for recycling 
and disposal of large structures. The facilities also handles 
piece small materials, decommissioned cargoes and subsea 
equipment.

SAGRO has the knowledge and experience in onshore 
decommissioning and excellent waste management to 
complement the decommissioning activities.

sagro.nl

MEMBER NEWS

RGU PHOTOGRAPHY STUDENTS 
FOCUS ON MARATHON OIL’S 
BRAE BRAVO PLATFORM

SAGRO AWARDED WITH 
DECOMMISSIONING CONTRACT
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SEA has provided remanufactured and recertified electrical 
jumper assemblies to North Sea oil and gas independent, 
Chrysaor, in just 36 hours from the point of order, through its 
Legacy Locker service - which supplies used and refurbished 
equipment for the subsea market. 

Matt Blair, Subsea Engineering Director at SEA, said: “Speed was 
crucial for this project – with the jumper assemblies needed 
in just 36 hours to ensure that operations could continue as 
scheduled. 

“By using spare parts stored within Legacy Locker’s inventory, 
we were able to engineer and recertify the assemblies with the 
correct connectors to provide Chrysaor with the equipment that 
it needed. This removed what would have been a long wait to 
remanufacture and supply the jumper assemblies and meant 
that an existing piece of equipment could be reused.”

A responsive and customer-driven service, Legacy Locker 
offers the purchase, refurbishment and recertification of used 
equipment for the subsea production controls market. The 
service also helps the oil and gas industry extract the maximum 
value from its existing assets, and assists companies seeking 
obsolete, rare or replacement parts.

Mike Bavidge, Subsea Controls System Engineer at Chrysaor, 
commented: “SEA’s Legacy Locker was able to provide support 
for this project very quickly. The responsiveness of the Legacy 
Locker team mitigated a lot of the pressure and stress from the 
situation so that the equipment and vessel could head offshore 
as planned.”

sea.co.uk 

One of the North Sea’s oldest discoveries is being 
decommissioned as part of Spirit Energy’s work to abandon 
the A Fields.

The Ann field, where the North Sea’s 10th exploration well was 
drilled more than 50 years ago, has been shut in and the subsea 
infrastructure will be removed alongside two platforms, Audrey 
A and B, and two further subsea tiebacks, Alison and Annabel.
Decommissioning Programmes for the Southern North Sea 
fields, which produced nearly one trillion cubic feet of gas 
after coming on stream in 1988, were approved last April and 
deconstruction work started shortly afterwards. Early work 
included a diving campaign to test barriers on the subsea 
wells and remove the wellhead protection structures, which 
supported detailed planning for the well plug and abandonment 
(P&A) campaign which started in August. 

Last summer also saw Spirit Energy adopt a monohull walk 
to work approach for umbilical, flowline and export pipeline 
conditioning. Traditionally, normally-unmanned installations are 
visited in daylight, as required, on a fly to work basis with up to 
10 workers onboard for several hours per day.  A 60-day vessel 
campaign saw over 280 walkway connections and over 2,400 
crossings, allowing 24-hour preparation and flooding operations. 
This significantly improved the safety and cost of the overall 
operation.

P&A operations continue this year, while the project team is 
also working on the preparation works for heavy lift operations 
in 2020, when a busy offshore campaign will see the removal 
of infrastructure including the two platforms and six subsea 
structures.

spirit-energy.com

SEA’S LEGACY LOCKER PREVENTS 
COSTLY DELAYS FOR CHRYSAOR

END OF AN ERA FOR SPIRIT 
ENERGY’S A FIELDS 
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Well-Safe Solutions is working with the Oil & Gas Technology 
Centre (OGTC) on the first phase of a £12 million-pound project 
to undertake a feasibility study to evaluate the options available 
to deploy a Riser-less Light Well Intervention System (RLWI) from 
a Mobile Offshore Drilling Unit for subsea well plugging and 
abandonment activities. 

Part of this process will include an assessment on the technical 
feasibility of the options identified and completion of detailed 
design for the selected solution. This combined system would 
enable low cost access to existing subsea wells by providing a fully 
integrated package of well control barriers and fluid circulation/
injection facilities into a single package. 

This speed of deployment enables well access to be achieved much 
faster than with an EDP/LRP (vertical tree systems) and drilling riser/
landing string package (horizontal tree systems) and the total cost of 
the well intervention would be greatly reduced. A single integrated 
delivery solution gives continuity, flexibility, reduced multi-operation 
interfaces and technical options when re-entering subsea wells for 
the first time after many years of operation. 

An integrated MODU would provide a total well decommissioning 
solution preventing the need for the current LWIV followed by 
MODU approach that is commonly deployed in the UKCS, which 
would lead to significant cost reductions on during the execution of 
the projects and with associated engineering planning and contract 
management. 

Phase 1 of the project will look at developing the concept of 
combining a MODU and a RLWI system to a technology readiness 
level (TRL) of 5. Once the integration and deployment challenges 
have been overcome and the design ready, phase 2 of the project 
would include a wet trial and first well hook up leading to a proven 
solution to meet the TRL 9 categorisation.

wellsafesolutions.com
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WELL-SAFE UNDERTAKES 
FEASIBILITY STUDY 

ZPMC KEEPS EXPLORING THE 
DECOMMISSIONING MARKET IN 
NORTH SEA AREA
With a myriad of offshore assets and experience within the 
offshore industry, ZPMC keeps exploring the decommissioning 
market, especially in the North Sea area.

ZPMC owns the ocean-going fleet of more than 30 vessels, including 
a 12000t and 2000t full revolving heavy-lift vessel, semi-submersible 
vessels, deck carriers and barges. Zhen Hua 30, with a proven lifting 
capacity of 12,000t, is the latest and largest capacity, mono-hull 
heavy lift vessel in the world. Zhen Hua 30 provides ample heavy-lift 
vessel contingency and flexibility in the lifting options for jackets, 
wellhead platform and subsea assets during decommissioning. 
Zhen Hua 33, classed as dynamic positioning 2, is a specialized 
semi-submersible vessel for float-over. A reverse float-over method 
using a DPII system during decommissioning will also eliminate the 
utilization of anchor and mooring, compared with traditional barge 
float-over.

The North Sea is the relatively mutual market for decommissioning. 
In order to open this market, ZPMC keeps learning and drawing 
on advanced experience. The very first step to enter this market is 
to begin the project as early as possible, follow with the progress 
and fully understand client’s requirement. To collaborate or bond 
with local offshore companies is another key to win specific 
projects. After years of exploring, ZPMC has entered the qualified 
subcontractor list of world-leading oil and gas companies and keeps 
receiving tender requests for decommissioning projects.

zpmc.com
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As the market leaders in dredging 
technology, WeSubsea prides itself in 
offering the best solutions and services with 
a “no compromise” approach.

Through the down turn WeSubsea has 
continued to focus on developing products 
which achieve the best results for our 
customers. The quality and performance of 
our products have been proven time and time 
again.

Over the last four years we have introduced 
an ever-increasing range of ROV and diver 
dredging system that focus on maximising 
efficiency. This has led to the development of 
two new unique systems during this time.

The first of these being our pile dredging (soil 
plug) removal system. This system as far as we 
are aware is the only ROV mountable system 
in the world.

This new approach to pile dredging has given 
WeSubsea the capability to offer custom 
solution for decommissioning projects where 
equipment already available on the market 
was not suitable. Projects already completed 
to date have all been carried out by one work 
class ROV, with the wesubsea equipment 
mounted to and powered by the vehicle. This 
greatly reduces costs and the need for heavy 
equipment.
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A NO COMPROMISE SOLUTION FOR DREDGING

The second system developed is also unique. 
Our Hybrid dredging system offers a no 
compromise solution for dredging when 
the seabed conditions became challenging. 
WeSubsea’s approach did not follow the 
normal path of taking jetting from the 
dredger to assist with fluidisation.

After extensive testing we found using the 
dredger to supply the jetting gave very little 
in the way of fluidisation. It also compromises 
dredging performance when you need it 
the most. WeSubsea could see no reason in 
developing the most efficient dredgers on the 
market to then only reduce performance and 
end up with jetting that had no real-world 
impact on the material being dredged.

Our dredging and jetting system offer a 
no compromise solution. Giving the most 
efficient dredging possible with the added 
benefit of true jetting performance when 
required. The system requires no additional 
topside equipment or down line, saving on 
valuable deck space and cost.

Through 2018 our continued development 
and requests from customers will see 
WeSubsea launching another world first 
in February 2019. The new system will be 
unveiled at Subsea Expo and for the first time 
offer this scale of dredging and performance 
in a ROV system.

We are proud to be able to one again offer 
a new dredging system with un-matched 
efficiency and performance that surpasses 
anything already on the market. Our new 
system will be part of a two-stage launch with 
a high-powered diving system coming later 
in the year.

wesubsea.com
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Decom Offshore
Wednesday 29 May, 2019.
Aberdeen Exhibition and Conference Centre. 

As an established industry event, Decom Offshore 2019 provides delegates with the valuable opportunity to network and 
knowledge share with a global audience of over 350 key representatives from the late life and decommissioning sector.

Decom Offshore 2019: Activating the Supply Chain will bring together all aspects of the late life and decommissioning sector, 
including operators, supply chain, regulators and academia. The conference will provide a platform for the sector to discuss 
how, as the oil and gas supply chain becomes more active in decommissioning, opportunities arise for greater collaboration and 
cost reduction. The event will address the various ways in which the supply chain and operating communities are working to 
overcome decommissioning challenges and address friction points in supply chain/operator interaction.

Visit decomnorthsea.com to book your place

Call for Papers
Decom North Sea invites submissions for papers for Decom Offshore 2019: Activating the Supply Chain. Themes at the 
conference will showcase the ways in which the supply chain and operating communities are working to overcome hurdles and 
address friction points in supply chain/operator interaction. Visit decomnorthsea.com for further information.

Theme 1: Operator Forum

Theme 2: The Human Face of Decommissioning

Theme 3: Internationalisation

Theme 4: Aggregation/Economies of Scale

Please visit decomnorthsea.com for further information regarding themes.  Your 200 word abstract should be sent to 
events@decomnorthsea.com by 25 February 2019.

Decom Awards
The Decom North Sea Awards are the first – and only - industry awards to be dedicated to decommissioning 
excellence. The inaugural event in 2018 was a great success and we’re back for 2019 with new award 
categories, all celebrating dedication and innovation within the decommissioning sector.

Building on the success of the inaugural awards in 2018, 2019’s categories are:

• Excellence in Collaboration

• Young Decommissioning Professional of the Year

• Outstanding Innovation 

Entries, tickets and sponsorship opportunities are open now – visit decomnorthsea.com/events for further information, or email 
events@decomnorthsea.com 

2019 sees the second Decom Awards take place, on the evening of May 28, 2019.

Sponsorship and Exhibition
Decom Offshore and the Decom Awards give you unrivalled access to your key decommissioning audience. Exhibiting at the 
Conference, or taking advantage of one of our sponsorship packages ensures your company will get noticed.
For further information, visit decomnorthsea.com/events or email events@decomnorthsea.com 

EVENTS UPDATE

AWARDS

2019
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MEMBER LIST
ABB Consulting
Aberdeen Harbour Board
Aberdeen Radiation Protection Services Limited
Aberdeenshire Council
ABLE UK Ltd
Abmas Engineering Limited
Abnormal Load Engineering (ALE)
Acteon Field Life Services Ltd
Advanced Forming Research Centre
AECOM E&C UK Limited
Aeon Geoscience Systems
AF Decom Offshore
Aggreko UK Ltd
Aker Solutions
Alba Power
Allseas Group S.A.
Altrad Services (formerly Cape)
Ampelmann
Amphibious Energy BV
Apex Industrial Chemicals
Apollo Offshore Engineering
Aqualis Offshore UK Limited
Ardent
Ardyne Technologies Ltd
Arup
ASCO Group Limited
Atkins Ltd
Atlas Copco Rental
Attollo Offshore Ltd
Aubin Group
Augean North Sea Services Limited
Avanteq Limited
Babcock Marine Rosyth
Baillex Limited
Baker Hughes, A GE Company
Bernhard Schulte Offshore GmbH
Bilfinger Salamis UK Limited
BiSN Oil Tools Ltd
Blade Energy Partners Ltd (UK)
Blue Ocean Monitoring Ltd
BMT Cordah Ltd
BOC Gases UK&I
Booth Welsh (Clough UK Limited)
Boskalis Offshore
Bow Terminal
BP
Brand Energy & Infrastructure Services
Bridon-Bekaert The Ropes Group
Brimmond Group
Broekman Eemshaven Logistics BV
Brown and Mason Limited
Brown and May Marine Ltd
Bureau Veritas UK Ltd
Cadherent
Centrifuges Un-limited
Centurion Group Holdings Limited
CessCon Decom AS
Chevron North Sea Ltd
China Ocean Engineering Shanghai Co (COES)
CHUBB European Group SE
Clean Transition BV
Clear Solutions International Limited
CMC Limited
CNOOC Offshore Oil Engineering Co Ltd (COOEC)
CNR International (UK) Ltd
Coast Renewable Services Ltd 
Comhairle nan Eilean Siar
ConocoPhillips UK Ltd
Control Cutter AS
Costain Upstream Limited
CRF Consultants Limited

Cutting Underwater Technologies (CUT) Ltd
Cyberhawk
D3 Consulting Ltd
Damen Shipyards Gorinchem
DECO Subsea (Diving, Engineering & Consultancy 
Office)
Decom Engineering Ltd
Deep C Intervention UK Ltd
Deepocean Group
DeltaLifter Technologies AS
Dentons UKMEA LLP
Derrick Services (UK) Limited
DNV GL Limited
DOF Subsea
Draeger Marine & Offshore
DSM Demolition Limited
Dundee Decommissioning Ltd
DWD Consulting (Aberdeen) Ltd
ECITB - Engineering Construction Industry Training 
Board
Ecosse Intellectual Property (EIP)
ECY Haulmark Limited
Empire HR
Endeavour Energy UK Ltd
Endicon Limited
Energy Dundee
Eni Hewett Ltd
Enpro Subsea
EnviroCentre
Environmental Resources Management Limited 
(ERM)
Enviros
Eric Faulds Associates Ltd
Ethos Environmental Ltd
EverSea NV
Evoke IT Limited
Evolved Solutions
Exceed (Holdings) Ltd
Expro North Sea Ltd
EY
Fairfield Energy Limited
Faroe Petroleum (UK) Ltd
Fife Council
First Subsea Ltd
FIS Chemicals Ltd
Fletcher Offshore Services Ltd
Flowline Specialists Ltd
Fluid Control Service AS
Foro Energy
Forth Ports Limited
FP Offshore Services (NI) Ltd
Fraser Well Management
Frazer - Nash Consultancy Limited
Fugro GB Marine Limited
GA Drilling
Gardline Ltd
GCE NODE
Genesis GmbH
Glacier Energy Services Holdings Ltd
Global Maritime
GreySellsGlobal Ltd
GSI Gulfstream Services Int UK Ltd
Gulf Marine Services UK Limited
Hawk Enviro Ltd
Heerema Marine Contractors
Helix Energy Solutions (Well Ops & Canyon 
Offshore) UK Ltd
Helix Oilfield Services
Hess Norge AS
Hiretech Limited
Hydratight Ltd
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Triton Marine & Engineering Consultants
TS Shipping OÜ
Turner & Townsend Energy Ltd
Underwater Cutting Solutions
Universal Pegasus Int (UK) Ltd
University of Aberdeen
University of Southampton
Utility ROV Services Limited
Valent Applications Ltd
Van Heck BV
Veolia Environmental Svs
Waves Group Limited
Wellcem AS
Well-Safe Solutions
Westerton (UK) Limited
Westlord Associates UK
WeSubsea
Wild Well Control
Wilhelm Borchert GmbH
Womble Bond Dickinson (UK) LLP
Wood
Woodside Energy Ltd
Worley Parsons
XODUS Group
Zenith Energy Ltd
ZPMC UK Ltd
ZynQ 360 Limited

MEMBER LIST

To find out more about the benefits of becoming a Decom North Sea member,  please contact
info@decomnorthsea.com 

STRATEGIC PARTNERS

Department for Business, Energy & 
Industrial Strategy
East of England Energy Group (EEEGR)
EBN
EIC
Environment Agency
Health and Safety Executive
Highlands & Islands Ent. (Shetland)
International Association of Drilling 
Contractors
International Well Control Forum
IRO (The Netherlands)
Nexstep
NOF Energy
Norwegian Oil & Gas Association
Offshore Energy DK
OGIC
Oil & Gas Authority (OGA)
Oil & Gas UK
OPITO
Opportunity North East (ONE)
Scottish Enterprise
SEPA
Society of Petroleum Engineers
Subsea UK
The Oil & Gas Technology Centre (OGTC)
The Society of Underwater Technology 
(SUT)
Zero Waste Scotland

HydraWell Intervention AS
IHC IQIP
IKM Testing (UK) Ltd
Imenco UK Ltd
Ineos Breagh
Innovo Engineering & Construction Ltd
Intecsea
Inter Terminals Immingham Limited
Inuktun Europe Ltd 
iPS Powerful People
ITC Hydraulic Services Ltd
James Fisher Marine Services Ltd
James Fisher Offshore Ltd
JBS Group (Scotland) Ltd
JEE Ltd
John Lawrie (Aberdeen) Ltd
Jumbo Offshore VoF
Jumpstart Ltd
JX Nippon Exploration & Production (UK) Limited
Karen Seath Solutions
KCA DEUTAG Drilling Ltd
KDC
Kelvin TOP-SET Ltd
Kiltie Pipeline Technology Ltd
Kishorn Port Ltd
Kufpec KSC
Laslett International Limited
Lee Energy Systems
Lerwick Port Authority
Load Monitoring Systems (LMS)
LOC Group Ltd
Lucion Marine
Mactech Europe Ltd
Macushla Enterprises Ltd
Maersk Decom A/S
Maersk Supply Service
Malin Marine Consultants (Aberdeen) Ltd
Marex Marine and Risk Consultancy
McKinsey Oil & Gas Practice, EMEA
Messiah Corporation Ltd 
Met Office
Mintra Training Portal Ltd
Motive Offshore Group Ltd
MPI Offshore BV
N-Ergise
Nexen Petroleum UK Ltd
Nixon Energy Ltd
Nordic Chemical Solutions
Norsea Group (UK) Ltd
Northern Asbestos
Northern Offshore UK Ltd
NRC Environmental Services UK Limited
NRG Well Management Ltd
N-Sea Offshore
NXG Cutting and Abandonment Limited
Ocean Kinetics Ltd
Ocean Power Technologies
Oceaneering International
Offshore Decommissioning Services Ltd
Offshore Design Engineering Ltd
Offshore Marine Management
Oil States Barrow
Oil Technics Ltd
Oilfield Machinery Ltd
OOS International Bv
OSBIT Ltd
Paragon Offshore (Netherlands) B.V.
Pareto Shipbrokers
PD PORTS
Perenco UK Ltd
Peterson (UK) Ltd

Petro Well Services AS
Petrofac
PetroHorizon Sdn Bhd
Petromall Ltd
Pipelines 2 Data (P2D) Ltd
Pipetech Operations LTD
Port of Blyth
Port of Cromarty Firth
Port of Frederikshavn
Power Towers Limited
Premier Oil Plc
Prodrill Energy Resource Solutions
Project Development Int (Pdi) Ltd
Proserv
PSE Kinsale Energy Limited
Purified Metal Company
Quanta Fabricom
R.M. Easdale & Company Limited
R.U.M Consultancy Ltd
Ramboll Environ UK Limited
REDA Oilfield UK Ltd
Restrata Solutions Limited
Rever Offshore
RGU (Robert Gordon University) Oil and Gas 
Institute
Rig Masters Pte Limited
Rigmar Services Ltd
RLG International Ltd
RockRose Energy
ROMAR Int Ltd
Rotech Subsea Ltd
RPS HSED
RSK
RUCO Limited
Sagro
Sanccus Ltd
Santane Limited
Schlumberger - SMITH Services
Scotoil Services Ltd
Scottish Association for Marine Science (SAMS)
Seafox Contractors BV (Seafox 5 BV)
Seajacks UK Ltd
Sealand Projects Limited
Seaway Heavy Lifting
Sentinel Subsea Ltd
SFF Services Ltd
Shell UK Ltd
Siccar Point Energy Ltd
Simmons & Company Int
Spirit Energy
Squibb Group Ltd
SSE E&P UK Ltd
Stork
Subsea 7
Subsea Initiatives Ltd
Swire Blue Ocean
Systems Engineering & Assessment Ltd (SEA)
Taqa Bratani Ltd
Targe Environmental Consulting Ltd
Tatha Offshore Ltd
Texo Drone Survey & Inspection (UKCS) Limited
The Offshore Partners B.V.
ThinJack Ltd
ThinkEng
Thomas Muir (Rosyth) Ltd
Thompsons of Prudhoe Ltd
Tinne Consultants Ltd
TIOS TechnipFMC Island Offshore Subsea  (UK) 
Limited
Total E&P UK Ltd
Total Safety
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THERE’S COMPLEX, MULTI-VENDOR P&A
AND THEN THERE’S A SMARTER WAY.

Turnkey P&A. Fast. Reliable. Cost-effective. 

Baker Hughes, a GE company, is your 
one-stop shop for simpler, smarter 
plug-and-abandonment solutions.  

Learn more at bhge.com/wellabandonment

Copyright 2019 Baker Hughes, a GE company, LLC (“BHGE”). All rights reserved. 77794




